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Site Visit Performance Improvement Plan

Agency Name: After School Programs, Inc. Project No.: 06K-2449B-9PCC5
Program
Name:

R.R. Moton Date of Visit: 2/28/19

Other Quality Indicator: 1.C.

Requirement: Program Website meets requirements (e.g., approved application is
posted, program contact information).

Describe action
required:

Program must update website to include continuous improvement plan,
2017-2018 summative report, activities and program accomplishments and
any program changes, a minimum of twice a year. Site contact must be
updated. A section of web page must be devoted to reporting ongoing
progress towards goals and objectives.

Performance Improvement Plan
Describe how the program will improve the area of required action. The plan should be realistic and sufficient to
improve the area of non-performance.

o Be specific.
o Identify partners, dates and any other pertinent information.
o Be thorough.

Staff responsible:
Target date for completion:

I certify that the information provided above is accurate and complete and that the program will implement
the performance improvement plan as described.

Signature Name and Position (Print) Date


